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REGIONAL COALITION OF LANL COMMUNITIES
City of Española – Los Alamos County – Rio Arriba County – Santa Fe County
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REGIONAL COALITION MEETING AGENDA
City of Santa Fe Council Chambers

200 Lincoln Ave, Santa Fe
DECEMBER 13, 2013

9:00 Info

Action

Action

Action

Info:

Action

9:30 Info:

9:45 Info:

10:05 Info:

10:25: Info:

10:35 Info:

11:00 Action

Welcome & Introductions

Confirmation of Quorum

Approval of Minutes: November 3, 2013

Discussion/ Action DOE funds

Report: ECA Peer Exchange Meeting

Proposal to form committees

Executive Director Report

Reports from Congressional Delegation

Economic Development Reports
Ealasid / Accelerate
Redinet

Report on clean-up Issues

Public Comment

Adjourn

Mayor Coss

Mayor Coss

Board Members

Brian Bosshardt
Board Members

Brian Bossardt
Fran Berting

Darien Cabral

Darien Cabral
Jennifer Padilla

Eric Vasquez
Kathy Keith
Duncan Sill

TBD

Mayor Coss

Mayor Coss



Summary of Recipts and Disbursements

Inception to date, as of 12/06/13

Beginning Cash Balance -$

Receipts (contributions)

City of Española 12,500.00$

Los Alamos County 300,000.00$

Pubeblo of Ohkay Owingeh 5,000.00$

Rio Arriba County 12,500.00$

City of Santa Fe 12,500.00$

Santa Fe County 15,000.00$

Taos County 4,375.00$

Town of Taos 3,500.00$

365,375.00$

Disbursements MVM (192,769.25)$

Modrall Sperling (324.56)$

ECA (950.00)$

WIPP tour reimbursements:

Stover (90.00)$

Burgess (90.00)$

Bosshardt (90.00)$

Hyatt Regency Washington Capital Hill (6,468.11)$

Lillian Montoya-Rael (DC Travel) (3,180.79)$

Disbursements (203,962.71)$

Ending Cash Balance 161,412.29$
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REGIONAL COALITION OF LANL 
COMMUNITIES 

 

STRATEGIC PLAN 
 
 
 

Mission: 
The mission of the Regional Coalition of LANL Communities is to: 

1. Advocate for diverse and sustainable LANL missions, 
2. Address the environmental, economic, and other opportunities of LANL, and  
3. Serve as a focal point for communication, advocacy and education regarding LANL. 

 
Goals: 
In furtherance of this mission, the Regional Coalition adopted the following goals: 

1. Engage LANL, DOE, state of New Mexico and others on site issues 
2. Increase the communities’ voice, including state and federal legislative advocacy 
3. Discuss and proactively address issues, and strategize on how to meet regional needs 
4. Identify and support economic opportunities to promote LANL activities off-site 
5. Ensure site activities and cleanup protect human health and the environment 

 
Governance & Approach: 
The Regional Coalition will explore issues and identify solutions that are broadly representative 
of the regional communities’ needs, interests and goals.  The Board of Directors will seek to 
reach a broad consensus on policy matters, working collaboratively with DOE, Congress, the 
regulatory agencies, site contractors and other community members as decisions are formulated 
and policies are implemented.  The Board will adhere to an approach of disclosure and 
transparency built on the free flow of information, and will ensure this approach is followed 
throughout the organization.   
 
Strategic Plan Elements: 
The Strategic Plan is divided into the following four sections: 

1. Site Mission/Mission Diversification/Economic Development  
2. Environmental Stewardship  
3. Communications and Engagement 
4. Business Operations 

 
Site Mission/Mission Diversification/Economic Development 

 
Overview: 
LANL is the largest employer in Northwest New Mexico and a critical economic diver in the 
region.  Sustaining and diversifying LANL’s missions and protecting the environment through 
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design, planning and execution are central to the site’s long-term viability and, in turn, essential 
to the long-term economic and social health of the regional communities. 
 
Activities: 
1. Promote new missions for LANL that are in the public interest 
2. Advocate for long-term, stable funding 
3. Promote diversification and new scientific endeavors at LANL with the intent to further 

economic employment and educational opportunities within the regional communities 
4. Raise awareness of LANL’s regional economic benefits and employment impact 
5. Support business incubation, including business development on non-federal lands 
6. Support workforce training and development 
7. Build recognition of LANL’s contributions to education in the region 
8. Inform the region of the variety and sophistication of LANL research programs and 

importance to national security 
 

Environmental Stewardship 
 
Overview: 
One of the key roles of the Regional Coalition is to understand and engage the various issues 
regarding the cleanup and long-term management of LANL, and to provide a forum to foster 
discussions among DOE, Congress, the regulatory agencies, site contractors, and community 
members. 
 
Activities:  
1. Work to ensure the cleanup and site conditions meet community values and future use goals 

(including existing and new missions) 
2. Work with DOE, Congress, and other interested parties to ensure that budgets support a 

timely, safe and thorough cleanup 
3. Engage on technical issues, as needed 
4. Examine the relationship between future use goals and objectives, cleanup, and long-term 

stewardship needs and obligations, including the prevention of future contamination through 
design, planning and execution 

5. Evaluate cleanup planning, implementation, and oversight for protection of workers and 
neighboring communities 

 
Communications and Engagement 

 
Overview: 
A core goal of the Regional Coalition is reaching out to the community leaders and providing a 
mechanism to educate people about LANL.  As part of this mission, it remains essential that the 
group develop and maintain close communications with DOE, Congress, the regulatory agencies, 
site contractors and other community members. 
 
Activities: 
1. Evaluate policy and legislation for impacts on regional communities 
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2. Develop long-term relationships among key individuals in the region, with LANL, and with 
DOE officials and Congress in both Washington, DC and New Mexico 

3. Build awareness of LANL strategic initiatives and ensure that the Regional Coalition’s work 
complements LANL’s efforts 

4. Meet with key program agencies, committees, committee members and staff that affect 
LANL funding 

5. Coordinate with other organizations advocating for federal installations in the state and 
elsewhere 

6. Provide feedback to LANL senior management on cleanup, funding and site mission 
7. Participate and provide comments during formal public comment and public outreach 

initiatives to impact decisions on LANL activities 
 

Business Operations 
 
Overview: 
Business operations refers to organizational management responsibilities – conducting the annual 
audit, hiring staff, submitting financial reports to DOE, adopting the strategic plan and annual 
budget, etc.   

 
Activities: 
1. Secure federal, state and local funding 
2. Operate organization in compliance with applicable local, state and federal regulations 
3. Prepare and adopt the annual strategic plan and the annual budget 
4. File grant reports (as necessary) 
5. Pay bills 



PRESS INFORMATION









Regional Coalition of LANL Communities Names
JLH Media, in Partnership with Darien Cabral, Executive Director

FOR IMMEDIATE RELEASE—November 8, 2013 (Santa Fe, NM): The Regional Coalition of LANL
Communities governing board announced today that it has contracted with JLH Media to provide Executive
Director services to help move the Coalition forward with its strategic plan and goals. JLH Media is a Santa
Fe-based communications company founded by principal Jennifer Hinsley and staffed by Jennifer Padilla,
Lisa Neal and Elizabeth Cooke. Darien Cabral is a Santa Fe-based business consultant with extensive
experience in organizational and economic development. He has provided innovative program leadership to
numerous small businesses and organizations, and has been a successful fundraiser for both public and
private entrepreneurial concepts. The contract goes into effect on November 11, 2013.

The mission of the Regional Coalition of LANL Communities (the Coalition), which was founded in 2011, is
to, advocate for diverse and sustainable LANL missions, address the environmental, economic, and other
opportunities of LANL, and serve as a focal point for communication, advocacy and education regarding
LANL. The Board of Directors includes includes Chair, Mayor David Coss, City of Santa Fe; Vice Chair, Mayor
Alice Lucero, City of Española; Sect./Treas., Commissioner Danny Mayfield, Santa Fe County; County
Councilor Fran Berting, Los Alamos County Council; Commissioner Alfredo Montoya, Rio Arriba County;
Councilor Andrew Gonzales, Town of Taos; Commissioner Tom Blankenhorn, Taos County; and Ron
Lovato, Pueblo of Ohkay Owingeh.

“We believe the partnership that JLH Media has formed with Darien Cabral is one in which we can
successfully achieve the numerous goals of the Coalition, including identifying and supporting economic
opportunities and elevating technology transfer opportunities, among others,” said Jennifer Hinsley.
“Additionally, we have the ability to elevate the efforts of numerous stakeholders by disseminating the
messages of the coalition and the communities both regionally and nationally,” she said.

From July of 2012 to July of 2013, the executor director position was held by the MVM Group, who
recently chose not to renew their contract with the coalition. The MVM Group worked to brand the
Coaliton, set up the organization’s infrastructure, create greater transparency with a variety of
stakeholders, set up a website, institute governing documents, build strong regional relationships, and
forge key partnerships. They worked closely with the New Mexico Congressional Delegation to create a
strong platform for increasing federal clean up dollars for Northern New Mexico, including advocating
strongly for $19 million that LANL received through reprogramming.

Regional Coalition chair David Coss said of the new executive director contract, “

###
The Regional Coalition is comprised of eight cities, counties and pueblos surrounding the Department of
Energy's Los Alamos National Laboratory (LANL). Founded in 2011, the Regional Coalition works in
partnership to ensure national decisions incorporate local needs and concerns. The organization's focus is
environmental remediation, regional economic development and site employment, and adequate



funding for LANL. The Board of Directors includes Chair, Mayor David Coss, City of Santa Fe; ViceChair, 
Mayor Alice Lucero, City of Española; Sect./Treas. Commissioner Danny Mayfield, Santa Fe County;
County Councilor Fran Berting, Los Alamos County Council; Commissioner Alfredo Montoya, Rio Arriba
County; Councilor Andrew Gonzales, Town of Taos; Commissioner Tom Blankenhorn, Taos County; and
Ron Lovato, Pueblo of Ohkay Owingeh.

For more information, contact:

Jennifer Padilla
JLH Media
505 577 1347
jpadilla@jlhmedia.com

Darien Cabral
505-670-2086
cabral@ideagroupsf.com



Regional Coalition of LANL Communities Announces
Economic Development Initiatives in Española

High-tech lab spinoff Ealasid and community food hub project move forward
with support from the local community, the Española City Council

and the Regional Coalition of LANL Communities

FOR IMMEDIATE RELEASE—December 6, 2013 (Santa Fe, NM): The Regional Coalition of LANL (Los
Alamos National Laboratory) Communities has placed renewed emphasis on regional economic
development and is pleased to announce that two important economic initiatives will move forward in
Española. On November 13, the City Council of Española voted to approve the leasing of the City-owned
Prince and Carter Ranch to high-tech Lab spinoff Ealasid, Inc. and to approve the lease of a large facility
on Main Street to create a local food hub project that will include community and live/work spaces.

“These projects are important milestones in Lab related economic development in Northern New
Mexico,” said Alice Lucero, Vice Chair of the Regional Coalition and Mayor of Española. “We are laying
the groundwork that will help strengthen and diversify the economic health and vitality of the area for
years to come."

The Española City Council’s vote to approve the lease of the 90-acre Prince and Carter Ranch will make
Ealasid, Inc. one of the first high-tech companies to locate in Española and paves the way for other high-
tech companies and lab spin-offs to do business in the area. The startup company developed a process
at Los Alamos National Laboratory in which Poplar trees naturally produce rose oil—a valuable
commodity used in perfumes and foods. The New Mexico Consortium, a partnership between NM
Universities, private industry and LANL, facilitated Ealasid’s research and formation in NM. The
company’s decision to locate in Española was encouraged by Mayor Alice Lucero and the Regional
Development Corporation with the support of the Regional Coalition of LANL Communities. If Ealasid
succeeds in raising required capital, the company plans to develop and operate a large tree plantation
and distillation plant next to the Rio Grande on City land and will eventually provide up to forty jobs,
marketing rose oil to international buyers. As part of the lease agreement, Ealasid will contract with
local businesses and work with Northern New Mexico College to train and hire a local workforce.

The second initiative approved by the Española City Council was a vote to secure the lease of the former
Hunter Ford Building on Main Street to create a local food hub. Despite the fact that Rio Arriba County
has more farmers than any other NM County, Rio Arriba is considered a food desert. The food hub will
improve the community’s access to local food and work to make farming economically viable for
farmers by aggregating, packaging and marketing their produce which can then be sold to local grocery
stores, schools, senior centers and restaurants. The proposed facility will also house a youth arts non-
profit called Moving Arts Española, the Española Community Market—a local food co-op, a teaching café
and a unique live/work space.



The next meeting of the Regional Coalition of LANL Communities will be held on Friday, December 13,
2013 from 9:00—11:00am in the Santa Fe City Council Chambers at 200 Lincoln Ave.

The Coalition typically meets the third Friday of every other month at 9:00am. Meeting locations vary
from month to month as each member of the Coalition takes turns hosting. For more information about
the Regional Coalition of LANL Communities, please visit http://regionalcoalition.org/.

###

The Regional Coalition is comprised of eight cities, counties and pueblos surrounding the Department of
Energy's Los Alamos National Laboratory (LANL). Founded in 2011, the Regional Coalition works in
partnership to ensure national decisions incorporate local needs and concerns. The organization's focus
is environmental remediation, regional economic development and site employment, and adequate
funding for LANL. The Board of Directors includes Chair, Mayor David Coss, City of Santa Fe; ViceChair, 
Mayor Alice Lucero, City of Española; Sect./Treas. Commissioner Danny Mayfield, Santa Fe County;
County Councilor Fran Berting, Los Alamos County Council; Commissioner Alfredo Montoya, Rio Arriba
County; Councilor Andrew Gonzales, Town of Taos; Commissioner Tom Blankenhorn, Taos County; and
Ron Lovato, Pueblo of Ohkay Owingeh.

For more information, contact:

Lisa Neal
JLH Media
575 635 5658
lisa@jlhmedia.com

Darien Cabral
505-670-2086
cabral@ideagroupsf.com



 

CITY OF SANTA FE, NEW MEXICO 

RESOLUTION NO. 2013-___ 

INTRODUCED BY: 

 

A RESOLUTION 

REQUESTING CONSIDERATION OF ALTERNATIVES TO LOS ALAMOS NATIONAL LABORATORY’S 

PROPOSED PLAN OF LEAVING NUCLEAR WASTES BURIED IN PLACE AT TA-54, AREA G; URGING 

INSTEAD FOR FULL CHARACTERIZATION AND EXCAVATION OF THE WASTES, OFFSITE 

DISPOSAL OF ANY HIGH-LEVEL OR TRANSURANIC RADIOACTIVE WASTES, AND REBURIAL OF 

REMAINING LOW-LEVEL RADIOACTIVE WASTES IN A MODERN LANDFILL; AND DIRECTING THE 

CITY CLERK TO INFORM THE NEW MEXICO ENVIRONMENT DEPARTMENT. 

 
WHEREAS, the Los Alamos National Laboratory (LANL) has announced its preferred 

alternative to leave approximately one million cubic meters of radioactive and hazardous 

wastes buried in place at Material Disposal Area G in Technical Area-54, which the New Mexico 

Environment Department must approve or not; and 

WHEREAS, Area G is a 63-acre site, which started accepting radioactive and hazardous 

wastes in 1957 when record keeping was poor; and  

WHEREAS, Area G is located 18 miles from the Santa Fe Plaza, just west of the 

residential community of White Rock, and 5 miles from the Buckman Well Field near the Rio 

Grande, which provides drinking water for the City of Santa Fe; and 

WHEREAS, LANL was not originally chosen for its geologic qualities as a permanent 

nuclear waste disposal site; and 



 

WHEREAS, LANL is located in a complex seismic zone above both the Rio Grande and a 

sole source aquifer providing drinking water for 270,000 people, including the City of Santa Fe; 

and 

WHEREAS, Area G wastes are buried in unlined pits and shafts dug directly into the 

volcanic tuff, in contrast to the composite liners and leachate collection systems that the New 

Mexico Environment Department requires of local governments; and 

WHEREAS, LANL has claimed that full cleanup of Area G would cost the inflated sum of 

$29 billion, but nevertheless recently successfully excavated its smaller Materials Disposal Area 

B for 136 million dollars; and 

WHEREAS, extrapolation from Area B’s actual costs demonstrates that full cleanup of 

Area G could be completed for around 6 billion dollars, or less than the cost of five years’ worth 

of the Lab’s nuclear weapons programs that generated the wastes to begin with; and 

WHEREAS, full cleanup of Area G would be a win-win for New Mexicans, permanently 

protecting our precious groundwater and the Rio Grande while creating 100’s of high paying 

jobs for twenty years or more;  

 

NOW, THEREFORE, BE IT RESOLVED BY THE GOVERNING BODY OF THE CITY OF SANTA 

FE that the governing body hereby urges the New Mexico Environment Department (NMED) to 

NOT allow the de facto creation of a permanent nuclear waste dump by approving “cap and 

cover” of the estimated one million cubic meters of radioactive and hazardous wastes at LANL’s 

Area G; and  



 

BE IT FURTHER RESOLVED that the governing body hereby requests that NMED should 

instead require full characterization and excavation of the wastes; the possible safe recycling of 

some materials; offsite disposal of any high-level or transuranic radioactive wastes; and the 

reburial of remaining low-level radioactive wastes in a modern landfill with liners; and  

BE IT FURTHER RESOLVED that the governing body believes an excavation pilot 

demonstration project at Area G to demonstrate feasibility of full cleanup would be prudent, 

based upon the recent successful completion of Material Disposal Area B; and 

BE IT FURTHER RESOLVED that NMED should provide for a public hearing on all matters 

pertaining to comprehensive cleanup of Area G; and 

BE IT FURTHER RESOLVED that the governing body directs the City Clerk to send copies 

of this resolution to our congressional delegation, our governor, the Department of Energy and 

the New Mexico Environment Department. 

 

  
 
PASSED, APPROVED and ADOPTED this ___ day of __________, 2010. 

 
__________________________________________ 
DAVID COSS, MAYOR 
ATTEST: 
 
___________________________________________ 
XX, CITY CLERK 
 
APPROVED AS TO FORM: 
 
___________________________________________ 
XX, CITY ATTORNEY 
 
 
 











INFORMATION ON ISSUES



































NOTICE REGRDING MANHATTAEN PROJECT PARK

Senator Maria Cantwell, with Senators Patty Murray, Tom Udall and Martin Heinrich, cosponsored an

amendment (S.A. 2492) to the National Defense Authorization Act (NDAA S. 1197). The Senate

Committee passed the park legislation (S. 507) on May 16, 2013 and the House passed similar legislation

as an amendment to the National Defense Authorization Act (Section 3147 of H.R. 1960) on June 14,

2013.

The Senate returns to work next week and there is high probability that they will consider the NDAA

immediately. It is difficult to predict whether and how the amendments will be considered as there are

some very contentious issues that caused Chairman Carl Levin to say the NDAA is in "jeopardy." The

House already has similar legislation attached as an amendment to the House version of the NDAA.

Unless the House amendment is stripped from the NDAA, the park legislation could still be considered in

the conference committee on the NDAA and passed.

Los Alamos County has sent a formal letter (via email) to Senators Heinrich and Udall this week urging

them to continue their support. Given how the Park will benefit our entire region, we hope that you

might consider doing the same. In the event you would like to do so, following is text that could be used

as a letter or email. Following are addresses for both senators:

Senator Tom Udall

110 Hart Senate Office Building

Washington, D.C. 20510

Heinrich - Dan_Alpert@heinrich.senate.gov

Senator Martin Heinrich

702 Hart Senate Office Building

Washington, D.C. 20510


